
  
 
 
 
  

Business  
Improvement  
Projects  
 

IN ACTION 
 

Improving  
Productivity &  
Team management                     
with Clockify 

Case 
Study 

Best Cybernetics  
Nicole Georgogianni 

June 2022 

 

One of the effects of the Covid-19 pandemic has 
been the forced adoption of remote working for 
many companies, and the consequent issues 
related to employee monitoring, time keeping, 
reporting and productivity.  
 
For many companies this has been a 'not-planned' 
emergency plan from an IT point of view, resulting 
in an initial rush to implement the minimal 
conditions to enable time tracking and 
management.  
  
Best Cybernetics, although an IT company, took 
advantage of the shared sense of emergency and 
improved the company culture ad working tools as 
regards remote working.  
 
In this case study. We will illustrate how our 
organization incorporated Clockify time tracker 
and timesheet software to track work hours across 
projects and improved its business performance.  



 
 

Summary  
 
 
Why Tracking time with Clockify?  

 To Boost productivity: Track time spend on activities and improve time management skills of the 
staff. 

 To Manage teams: Inviting our team so they can track time they spend on activities, see who 
works on what, manage workload, and send attendance data to payroll and accounting. 

 To Bill clients: Track billable time, show clients how much we have worked, see how much money 
we’ve earned, and create invoices. 

 To Analyze business processes. Measure time spent on daily activities to find opportunities for 
improvements, understand time spent on ad-hoc requests and workload distribution, and improve 
project efficiency and cost capitalization. 

 
“Clockify has been an essential tool for our team to track time on a daily basis. It allows us 
to keep a tab on our productivity. It is a simple web-based app where we can track exact 
hours for each employee and projects, see where inefficiencies are and check how much 
time is actually spent on different projects to provide better estimates for new customers.” 
               Nicole Georgogianni, Project Manager  
 
 
 
 
This short video is about Clockify and how to use it in 
daily work. At Best Cybernetics we use it constantly 
as it has improved the performance of our team, and 
the way in which we can review and assess the tasks, 
projects and clients.  
 

 
PRONTO is a project funded by the Erasmus+ programme.  PRONTO incorporates best practice project management 

enabling micro and small businesses to plan and implement high impact business improvement projects. 
 

More information on www.pronto-project.eu 


